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28 Febracy 1059

MEMORANDUM FOR: Deput:r Director (Intelligence)

SUBJECT': Use of Marpower in Personnel vool.

PROBLEM:

1. What happens +o the work done for the offices under DD/I =,
the event that the services of the Personnel Pool are no longer avap (-

able (Reference: attuched nemorandum from Mr. Hedden to DD/T. 20 P ymmpe--'

DISCUSSION:

2. The 2000 mar “ours during the month of January whiza are ¥ ontics

as having been devoted w0 the OCD project is g na.jor understa;emcau, A3

a matter of fact there were 120 man days on Typing; 1267 on cierical wor::

and one devoted to translarion.

3. Also under the supervigion of DD/I, OIR wes provided L5 pg
days of typing; 65 clerical; and one stenogrephic. For OSI 32 ran deys
of typing; and 24 clerieal.

k., OPC, 0S0, the Fersonnel Office, TRD, logistics and Mhna;exklt
are ignored for the purnoses of this memorandum thoush the amovrt o=

service isg considerable.

5. The kind of work that nas been done, if not done by the
Personnel Pool, will fell hack on the offices. Unless one is to beqi .

on the assumption (or by investigation to establish it) that the perg nrel
in the reguesting offices are no- working at maximan efficiency, DALE Wory
will not get done or other work will have to be sacrificed, A3 Tar g. CCJ,

ORR, and OSI are concerned *hese are not "meke work" but sre nacesser
projects. I have confirmed this with them.

6. Most of the manpover used. on these pro.ects is GS-7 or belaq .
Mr. Hedden queries whether the werl. done 1s considered "training;." =
word as used here irplies "gystematic" training snd I certainly would
not say that is the case. Undoubtedly some trairing results but the
bPrimary purpose I understand is not training, but working. While
obviously almost anyone ceanimprove his mind and his skills somewnat
by more training it is presumed thax (a) meny of these recplc eiticr
are adequately trained ss clerks, typists, or stenographers, or () tk
training required will erise out of performance oa the Jjob later in =k -

respective offices to which +hey are assigned or (c¢) that in-gemvice t ain-

ing can (and in my opinion gihould) e selectively provided.
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T The question of the advantages and disadvantases 3* le
whole Personnel Pool arrangement hes, I understand, been “horourh v
considered and is acceptable on policy grounds.

RECOMMENDATION:

8. That this manpower resource not be diverted to tr%uini ne

L3

Adke. G, EBRER
Agsistent Director
Inteliligence Coprdinatici:

N.B. Attached is a repcrt which I got from Fersonnel Office. Yon
may wish to peruse the kinds of projects. Please return to ]

when you have finished with it. /A 2e ¥ Ml z/;.,/‘-; . At

GONFIDENTIA!,
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C.

20 Fabruarv 1957

MEMORANDUM FOR: DEPUTY DIRECTOR/INTELLIGENCE

I have been trying to engineer a change in the personiel
pool of new employees sc that the time spent in this pool can
be used for training, However, in order to occupy the pecile
in the pool, it has developed with other offices of <the Agency.
largely OCD, the doing of work projects of an unclassified
nature., These projects must be handled elsewhere if we co:.verw
the pool to a training pool. Last month, the OCD project, which
is of a recurring nature, occupied 2,000 man hours a% the noeol.
Will you please examine this OCD work and give us your opimion
of whether it is as important as training and whether it can be
done elsewhere in the Agency? Who did it before we began io
do it at the pool? The decision here, as you see, involves a
policy question affecting one of your offices, and I would
appreciate your opinion.

STAT

Stuart Hedden
Inspector General

cct Director of Training
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